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Stephen H. Dunham, PMP


LEAD SENIOR BUSINESS ANALYST  &  SR. CONSULTANT / PM

	EXPERIENCE SUMMARY:
	22 years MANAGEMENT experience
17 years PROJECT MANAGEMENT

11 years E-BUSINESS, 10 years CRM
	20 years PROCESS ENGINEERING

16 years INTERNET DEVELOPMENT

15 years BUSINESS ANALYSIS


EXECUTIVE SUMMARY

Executive-minded leader with 20+ years of extensive managerial service in companies of every size.  Passionate, personal, professional.  Entrepreneurial experience balances out corporate tenure with a real-world perspective.  Focus first on business needs, then on technological solutioneering.  Differentiating benefits from features.  Defining processes, policies, and procedures.  Tailoring processes and best practices to meet the needs of the business.  Educating line of business constituents in software development lifecycle, and managing expectations.  Establishing collaborative environments for documentation and project management (i.e. SharePoint).  Cultivating win-win relationships between IT and the business.  Coaching and mentoring PM’s, Business Analysts and Development Leads.  Executive decision-making, fiscal responsibility.  Leading extensive hands-on requirements documentation campaigns, including RGS and JAD efforts.  Works harmoniously in culturally-diverse environments and offshore models.  Has worked along side of virtually every big-name consulting firm and been exposed to virtually every methodology.  Highly adaptive.

Representative agencies include APEX, CIBER, TEKSystems, Blue Hammock, Vivare, Paranet, Administaff, Primus Global, Modis IT, Adecco, Genesis10, American Business Solutions, Renaissance, Professional Access, Desato, Triad, etc...

Practitioner of writing.  Successfully writes project mission statement, identifies stakeholders, defines scope, captures requirements, and provides detailed requirements documentation for development and testing.

Technologies involved in related projects include: JAVA, J2EE, VB, C++, C#, .NET, HTML, XML, Oracle, Sybase, MS SQL, PHP, Ajax, MS Access, ATG eCommerce, Siebel, PeopleSoft, Lotus Notes, Endeca, Silver POP, a variety of custom in-house systems, Billing systems, OCR, Workflow, COBOL, BTrieve.   CaliberRM, Test Director, CVS, Query Analyzer and Query Manager, SharePoint, WordPress, Quality Center, Google Adsense and Adwords, and more.

KEY MANAGERIAL SKILLS:

· Excellent written and verbal communication skills.  Consultative approach.

· Leading, in addition to merely managing.

· Successfully analyzing situations to develop strategic approaches with tactical plans.

· Producing complete and detailed project documentation for development, testing, and traceability.

· Strong business acumen and marketing insight.

· Product management.  Project management.

· Able to define [and capture in Visio], communicate, and mediate process definitions.

· Strong negotiator and intermediary with internal and external parties.

· Results-oriented.  Adept at dealing with all levels from executives to associates.

INTERNET EXPERIENCE SUMMARY:

Experienced in full project SDLC.  Familiar with RUP, Waterfall, Agile and others.  Adaptive to client needs.

	· INTERNET WEB 2.0 / WEB STRATEGY

· USER INTERFACE & REPORTING DESIGN

· WEB SITE PRODUCTION MANAGEMENT

· MARKETING & INDUSTRY ANALYSIS

· E-COMMERCE PORTAL & RETAIL

· ENTERPRISE APPLICATION DEVELOPMENT

· REQUIREMENTS GATHERING

· COMMISSIONING SYSTEMS

· SOCIAL NETWORKING
	· COMMERCIAL INTERNET CONSULTING

· OCR, WORKFLOW, DOCUMENT MANAGEMENT

· STARTUP & STRATEGIC PLANNING

· BILLING SYSTEMS OSS/BSS, CRM, CTI, IVR
· RECRUITING & STAFFING

· FUNDRAISING & BUSINESS PLANNING

· PROCESS MAPPING & WORKFLOW DESIGN
· LEADING JAD’s & RGS’s. PUBLIC SPEAKING.

· TRAINING


PROFESSIONAL EXPERIENCE:

INFORMATION TECHNOLOGY CONSULTANT (summary with specific positions)   April 1997 - Present

METLIFE HOME LOANS – Irving, Texas
Sr. Consultant and Process Engineer on the OCR Workflow automation project in Post Closing.  Processes include Custodial Audit, Collateral Exceptions, MERS Audit.  Mapping and analyzing the current-state processes ahead of implementing new technologies for significant and ground-breaking advances in mortgage operations document management.  Leading the team in setting the documentation standards for using a “visual use case” approach.  Diagramming the processes in Visio.  Cataloging the screens and fields used.  Documenting the rules at the field level.  Working closely with stakeholders and fostering healthy working relationships amongst vendors, MetLife IT, and the Post Closing business owners.

MetLife Home Loans (MLHL) is a dynamic and fast-growing top 11 lender (originally First Horizon as purchased by MetLife Bank). 
BANK OF AMERICA (BAC) HOME MORTGAGE – Plano, Texas and remotely
Sr. Consultant and Lead Analyst (BAC Mortgage Services Technology) on the Incentive Tracking application for 1st and 2nd liens – the application by which the bank tracks the compensation for Home Loan Modifications.  Leading the documentation effort: processes, business model context diagram, data mapping, requirements; project management.

Leading project documentation for reporting to US Treasury IR2 system via LPS.  Mapping processes in Visio.  Creating a new SharePoint site to accommodate collaborative project status reporting and replace manual spreadsheet/email method.  Rotating on SWAT team to provide interim production support (using MS SQL Server) for Work Out Model (WOM) application used by Home Retention Division for processing MHA home loan modifications.  Creating and managing the WOM Knowledge & Support site in SharePoint.  Serving as subject matter expert to the AOS tech support group as they on-boarded WOM.  Training others.  Exercising leadership in process improvement and team cohesion.
Recently having completed the Transition Integration effort resultant of the Countrywide acquisition, BAC is a progressive mortgage business with a complex and challenging integrated systems model.  BAC lays claim to being both the largest bank and the largest mortgage company in the United States.  MST is a critical and high profile support and services unit.

PLETHOR WORKS – Dallas, Texas 
Sr. Project Manager, responsible for managing website development and the DestinationWebsites.com domain portfolio.  Projects include TrafficReport.com, LoanQuotes.com, CustomRides.com, InternetJobs.com.  Managing the full SDLC of the virtual/offshore development model with an Agile approach.  Building the development and SEO team.  Setting up collaboration environment.  Leading strategic planning and JAD activities, laying out the requirements, establishing the hosting and infrastructure foundations.  Establishing partnerships and affiliate relationships.  Achieving first page results in Google for several competitive keywords.  Publishing content.  Planning email campaigns.  Responsible for managing budget and project timelines.  Tools & technologies include Visio, Word, WordPress, etc…
COREL CORPORATION – Ottawa, ON, Canada and remotely
Sr. Business Analyst/Process Analyst responsible for leading the project to map Corel’s business processes in consideration of their ATG eStore portal implementation.  Working remotely and onsite as needed to lead a distributed team in working closely with the business owners and SMEs to identify their functional areas, the processes within them, and map those processes.  Establishing a standardized mapping template in Corel’s iGrafx process mapping program.  Identify problems & bottlenecks, and identify opportunities for process change and improvement, including replacing WebSphere with ATG.  Working closely with PMs and coordinating amongst various ongoing IT projects.  Presenting to the executive project sponsor.
SAMSCLUB.COM – Bentonville, Arkansas

Sr. eCommerce Business Analyst and Requirements Manager at the Wal-Mart Home Office responsible for managing scope definition and requirements documentation for the mission-critical ATG Merchandising module of the SamsClub.com ATG Portal ecommerce initiative.  Scheduling and managing the Merchandising requirements timeline.  Working closely between the business client and the technical architects to ensure clarity and conformance (leading the RGS & JAD efforts).  In-depth familiarity with the full Merchandising lifecycle, as well as with the marketing lifecycle including email campaigns.  Performing gap analysis.  Collaborating in SharePoint.  The complex program includes over 75 different integration points; a few of the well-known ones include Endeca, Scene 7, Web Collage, Silver Creek, Sterling/Yantra OMS, Kwikee, eBay/FairMarket, WebSphere, and many more.  The Merchandising application is the single most-complicated project module.  Business benefits include automating certain roles to streamline processes and bring new SKUs to market quicker.  Sam’s Club, owned by Wal-Mart - the world’s largest retailer - is the second largest members-only wholesale club and growing.  Wal-Mart ‘s growth as a multinational enterprise includes ASDA – now the number 2 online grocer in the UK.
CYPRESS PROJECT – Dallas, Texas 
Senior Business Analyst.  CYPRESS (not its real name) is a stealth startup by the non-profit PPAI. Privately funded to start a new company to compete with current industry leaders via an innovative social networking solution to alleviate common pain points amongst suppliers and distributors, as well as enhance their businesses and industry as a whole.  Integration includes consideration of the OSS and is built on a SharePoint platform. The promotions marketing/advertising business is a $19 billion industry.

HANDANGO.COM – Hurst, Texas 
Senior Business Analyst on Handango’s replatform/redesign of the Handango.com eCommerce website.  Identifying and documenting the project scope.  Working closely with business stakeholders in understanding their full lifecycles for merchandising, marketing, and email campaigns.  Functionality of the ATG Portal includes Browse Catalog, Shopping Cart, Checkout, Fraud Validation, Order Processing, Manage Account.  Handango.com integrates Endeca Search and ATG Marketing Engine. Conceiving and championing the design and creation of a requirements management database (in MS Access).  Tangibles include requirements statements, use cases, process flows, site maps, taxonomy/ontology analysis, and wire frames.  The database also facilitates the ease of complex traceability for testing and quality assurance.  Handango is a premier international online retailer of mobile computing software for handheld devices.

TRINITY INDUSTRIES – Dallas, Texas 
Lead Business Analyst on Trinity’s TRACE project to enhance Rail Management and Leasing customer's online functionality, using a RUP approach.  Working closely with the PM, associate BA, the Client (Trinity), and the Developers to lead the RGSs & JAD efforts and document requirements for the 3PL and TAS Online applications. Trinity is one of the largest manufacturers of rail cars and providers of rail car management services in the US.

BEAR STEARNS: EMC MORTGAGE CORPORATION  – Lewisville, Texas

Serving as the sole Process Improvement Analyst leading the analysis phase of EMC’s initiative to refine the Claims Processing Departments processes and procedures.  Using an Agile approach.

Responsible for mapping the incumbent manual processes and documenting them so that the Claims Filing Program (“CFP”) could be created.  Leading the RGSs & JADs.  Representing the business in the creation and testing of the CFP. The CFP was used to file $1.7 billion in claims during 2006. 2006 was Bear Stearns banner year for profits - up 38% from the previous year. EMC and its claims-collections were a direct contributor to Bear's bottom line.  (Later acquired by J.P. Morgan Chase).
SYMANTEC - Mountain View, California
Leading the requirements campaign (RGS, JADs) for Symantec.com’s search functionality in the initial release of the Fusion project.  Providing consultation to Symantec & Bourland for integrating CaliberRM into their environment.  Symantec recently acquired Veritas, and Fusion is the combining of the Web sites and brands into a single and unique corporate image.  Symantec is a Tier 1 global Internet security software provider.  In its recent acquisition of Veritas, the need to present clarity through its Web site is crucial.

HONEYWELL - Europe, and  Phoenix, Arizona (via Blue Hammock Siebel Integrators)

Leading activities to define and design the Sales Opportunities functionality during Honeywell’s 5 week requirements gathering conferences in Madrid and Amsterdam during an accelerated 9 week predevelopment initiative; the meetings included 30 representative stakeholders.  Working closely with the European Sales management team to design reports and screens and to define data needs.  The enterprise project includes integrating Siebel with Oracle Financials as well as several other critical systems.

COUNTRYWIDE MORTGAGE - Plano, Texas

Leading activities to support and improve key applications used to administer the incentives compensation calculations for thousands of mortgage professionals within the nation’s largest home mortgage lender.  The infrastructure features a complex integration including Lotus Notes, PeopleSoft, MS SQL, Access, etc...

STERLING COMMERCE - Columbus, Ohio


Serving the Business Systems IT development team for their Online Bill Presentment project, in a J2EE environment, reducing inbound calls for reprinting of bills.  Mapping Sterling’s GBS and PeopleSoft invoices at the field level.  Documenting all requirements and business rules.  Creating screen mockups, process flows, use cases, test planning, and users guide.  Ensuring documentation is properly published via CVS.  Testing and reporting in Test Director.  Aggressive schedule and budget were successfully achieved.

Sr. BA on the YOUQuote-Connect Vantive integration project to automate the sales quotes approval process and to integrate a universal product catalog.  Leading the aggressive requirements gathering initiative: RGS & JAD meetings, documentation in CaliberRM and Word, getting user sign off.

XO COMMUNICATIONS - Plano, Texas 

Serving as an Analyst on the project to replace XO’s Saville billing system with SingleView, where Siebel 7.5 is the order entry system and system of record, and Vitria is the middleware.  Mapping billing data from Siebel to their billing application.  Creating complex single-product orders in Siebel to generate XML dumps (over 100 pages) for analysis.  Creating user documentation.  Instructing others.

VERIZON - Irving, Texas and remotely
Requirements Manager on Phase 3 of Verizon’s SSP project to integrate multiple core enterprise systems from Verizon West (former GTE) and Verizon East (former Bell Atlantic) in a post merger environment of more than 4 dozen consolidated entities.  In consideration of the enterprise OSS, the net result of retiring 40 systems and subsystems is tens of millions of dollars in savings in the first year with even greater savings annually.  Leading RGS & JAD meetings, managing requirements documentation.  Gap analysis.
2003 Achievement Award and 2001 Performance Award.  Responsible for Verizon.com's requirements documentation for Consumer eOrdering, and General Business billing applications. Key liaison between the Application/Product Line Managers and the Development teams.  Leading the initiative to map and publish New Connect's process flow.  Leading & performing emergency system restore operations in response to the Melissa virus outbreak.  Served as a PM as well as a BA.  Managed budgets and project timelines in MS Project.  Many projects utilized RUP.

Lead BA on Verizon.com's Targeted Marketing automation project.  Analyzing call center processes and CTI functionality; publishing the findings.  Training internal clients on the implementation process.

Conceiving the idea and leading the initiative for a collaborative Requirements Gathering campaign in NYC: Drafting, presenting and selling the plan to management; facilitating sessions, leading process flow documentation.  Creating custom Access database to manage RGS schedules.

INTERNETJOBS.COM, INC. - Dallas, Texas

President and founder.  Fully responsible for all aspects of startup, and operations design.  Procuring the domain name. Building the team and launching the company.  Writing Business plan; securing initial funding.  Responsible for Web architecture and technology.  Responsible for all aspects of developing the Web site, including budget and time line.  Hands-on participation with HTML, Java script, and graphics. Data modeling. Defining and authoring processes, policies, and procedures; and training employees and clients on them.  Building traffic to 30,000 unique monthly. Selling accounts to employers such as Adobe and Beatnik.com. Securing JackFlash.com for less than $5k in stock and selling for $50,000 in less than six months.  Publishing InternetJobs.com Magazine and writing monthly center spread.  Examining entertainment opportunities.

    DSLNETWORKS.com - San Francisco, California

Senior Business Analyst, serving as Billing and Finance Specialist (consultant).  Enterprise CRM project to integrate Siebel (with Oracle 8 database) with Infranet’s Portal billing application (PeopleSoft is the back-end accounting system).  Responsible for managing requirements documents, mapping processes, client relationships, and change management.  Also responsible for managing the product catalog within Siebel, plus 10 unique price lists.

EXCEL COMMUNICATIONS - Dallas, Texas

Sr. Business Analyst and consultant. Reporting directly to executive management on multiple high impact / high profile projects.  Advising Directors and Vice Presidents.  Speaking to executive committees.  Familiar with the organization’s inner workings including operations support systems (OSS) such as CRM, Billing, Fulfillment, etc… Performing gap analysis for new Siebel system.
Project lead for the support and enhancement of Excel's legacy Rep Services (CRM) applications, purposed by their launch into Canada needed support of the French language.  Analyzing call center processes; supporting CTI requirements and functionality.  Leading RGS & JAD meetings.  Designing the new GUI. Creating the requirements and design documents.  Training the users.  

Systems Specialist for the Rep Care Division.  Mapping the process flows for Perot Systems. Performing impact analysis.  Developing detailed Y2K test cases for all screens, reports, and interfaces in Rep Care Marketing. Conducting Y2K testing.

Performing extensive market analysis of the Internet industry.  Performed detailed analysis of Telco Communication’s Internet offerings, which was integral in the CEO’s purchase of said company for $1.2 Billion.  Guest expert on Excel’s weekly 30-minute nation-wide satellite broadcast.

Business Analyst on the PC POS system used at “Excelebration!”.   Integrated with card-swipe keyboards, cash drawers, and receipt printers, it served 36 PCs (double the previous year) as cash registers. It performed real-time credit card verifications, as well as batch processing for emergency backup. $1,200,000 in sales were processed by the system in a four day period (about 10,000 transactions in all - one every 13 seconds).  Lauded by Reps as one of the most successful stores in Excelebration’s history.

HERBALIFE INTERNATIONAL - Los Angeles, California

Senior PM for commission system revision/replacement to manage incentives compensation for Reps in 36 countries and in more than a dozen languages, on an MS SQL platform.  Designed and implemented the Internet-based development & test system for Global Commissioning.  Responsible for contract administration and status reporting to executive management.  Demonstrating prototypes to users and executives.  Managed schedules and project timelines using MS Project.
THE MASTERLINK GROUP - Dallas, Texas
Dec 1994 - Apr 1997

Founder & President

Founding successful Internet and Web services company.  Financing strictly out of cash flow, remaining debt-free and loss-free. Responsible for Web architecture for MasterLink and its clients. Landing and maintaining accounts with companies such as TU Electric and CITGO Petroleum. Developing proprietary e-commerce online shopping cart (MasterCart™).  Selling The MasterLink Group, Inc. to CoServ, L.L.C. in May, 2000 for a profit.

CITGO Petroleum
Fully responsible for supporting CITGO.com’s Web infrastructure. Building the Web server. Migrating the Web site. Establishing the hosting agreement. Developing, implementing, and managing CITGO Petroleum’s Web-based on-line credit card application in C++ and VB. Registering and installing their SSL security system.  Integrating the Excite search engine and MapQuest mapping on the site.

Chicago Title, Safeco Land Title, Bankers Financial, Southwest Mortgage
Fully/ultimately responsible for working with title and mortgage companies to create their Web sites, including two on-line programs for calculating mortgage and title insurance premiums for attracting real estate agents and potential home buyers. Designed the programs to be easy to reproduce and customize for various clients via an .ini file.

TXU (TU Electric)
Selling the deal.  Contracting the graphics artist and overseeing all aspects of development.  Personally conducted in-depth testing and produced a successful product (on time, on budget).  Working directly with TU Electric to design and develop their HEET - Home Energy Efficiency Tour - Web site (personally conceived the idea for branding it “HEET”).  Viewed as very successful and remained active (also advertised on TV and in bill inserts) for more than 3 years.

ADVANCE PC SERVICES - Dallas, Texas
Sep 1991 - Nov 1994

Founder & Proprietor

VAR/Channel Reseller.  Building and installing PCs and network servers (Windows and NT).  Serving clients such as Dickey’s Barbecue, National Health Labs, Baylor, and many small and medium businesses.  Defining processes, policies, and procedures.  Selling my equity for a profit.


ATT / SBC - (SOUTHWESTERN BELL TELEPHONE) - Dallas, Texas
Mar 1986 - Sep 1991

Manager, Mainframe Operations

Serving Southwestern Bell Telephone Information Systems as Manager and Texas State Coordinator for several integral mainframe applications (TIRKS, PICS, CIMAP, CRIS).   Designing and implementing the strategy to move all of the group’s operations to HQ in St. Louis, including organizing and documenting procedures, and training staff in St. Louis.

LECTURES GIVEN:

· Richardson ISD Cisco Certification classes
   North Dallas Realtors Association

· Dallas Baptist University Internet Forum
   Barnes & Noble Seminars
· Introduction to Requirements Gathering (Verizon)       Leadership (BSA Troop 226)
EDUCATION:

Texas Tech University, BBA Management    -     SMU Entrepreneur course

Crosby Associates Quality College                -      Acting, SCUBA, Video Prod., German, Spanish

7 Habits course             -      E-Myth Revisited course      -   CrosswindPM PMP exam prep course

Advanced MS Project training at Bear Stearns

AFFILIATIONS & MEMBERSHIPS (past and present):
Project Management Institute (Dallas Chapter).    -    DFW IndieClub    -    Toastmasters, Int’l.
TECHNOLOGIES IMPLEMENTED AND MANAGED:

Documentation tools:

WORD    -    POWERPOINT   -   EXCEL   -   VISIO   -   MS PROJECT  -  MINDMANAGER   -   CALIBER RM   -   MS ACCESS  -   SHAREPOINT  -   iGRAFX
Web development tools:


HTML
C++
CGI - Perl


ASP/Vbscript
Java
JavascripT

VISUAL BASIC



SSL



      ACCESS INTEGRATION

Database systems:

MS SQL             MS Access            Oracle, PEOPLESOFT               SIEBEL

SYBASE            BTRIEVE                  VISUAL FOXPRO                           ACT


E-commerce elements:

custom applications
SSL INTEGRATION
CTI, IVR

paypal Web CC processing
CRM (Siebel, custom)           ATG, websphere
Audio/Video Media Technologies:

DIGITAL VIDEO EDITING                             DVD AUTHORING


Platforms & System Software:

Windows            ims             Mac
DOS           .Net            WEB 2.0       JAVA

Hardware and Connectivity:

bUILDING COMPUTERS/ SERVERS, dESIGNING NETWORKS (WAN/LAN),  Integrating video
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